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SUBJECT:  Senior  Officer  Debriefing  Report:  BG  John  G.  Hill,  CG, 
1st  Brigade,  5th  Infantry  Division,  Period  30  June  1970 
thru  18  May  1971  (U) 
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ITS  TRANSMISSION  OP  I  HP  KLV'iA;, 

ANY  MANNER  TO  A K  ONAuTHOPuAD  KHoOfi  .  S  PfiOtliE  LD  BY  LAW - 


1.  Reference:  AR  1-26,  dated  4  November  1966,  Subject;  Senior  Officer 
Debriefing  Program  (U) . 

2.  Transmitted  herewith  is  the  report  of  BG  John  G.  Hill,  subject  as 
above. 


3.  This  report  is  provided  to  insure  appropriate  benefits  are  realized 
from  the  experiences  of  the  author.  The  report  should  be  reviewed  in 
accordance  with  paragraphs  3  and  5,  AR  1-26;  however,  it  should  not  be 
interpreted  as  the  official  view  of  the  Department  of  the  Army,  or  of 
any  agency  of  the  Department  of  the  Army. 

4.  Information  of  actions  initiated  under  provisions  of  AR  1-26,  as  a 
result  of  subject  report,  should  be  provided  to  the  Assistant  Chief  of 
Staff  for  Force  Development,  ATTN:  FOR  0T  UT  within  90  days  of  receipt 
of  covering  letter. 
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DEPARTMENT  OF  THE  ARMY 

HEAOQUARTERS  UNITED  STATES  ARMY  VIETNAM 
ARO  SAN  RRANCISCO  96373 


9  JUN  1971 


S'JBJSCTi  Senior  Officer  Debriefing  Report  - 
BG  John  G.  Hill 


Assistant  Chief  of  Staff  for  Force  Development 
Department  of  the  Army 
Washington,  D.  C.  20310 


1.  Inclosed  are  three  copies  of  the  Senior  Officer  Debriefing  Report 
prepared  by  BG  John  G.  Hill.  The  report  covers  the  period  30  June  1970 
thru  18  May  1971  during  which  time  BG  Hill  served  as  Commanding  General, 
1st  Brigade,  5th  Infantry  Division. 


2.  BG  Hill  is  recommended  as  a  guest  speaker  at  appropriate  schools 
and  joint  colleges. 


TOR  THE  COMMANDER  1 


1  Incl 

as  (Trip) 
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department  of  71:3  army 

HQ,  1st  Infantry  Brigade,  5th  Infantry  Division  (Koch) 

Canp  Red  Devil 
APO  San  Francisco  961*77 

A7BL-CQ  18  Hay  1971 

SUBJECT*  Senior  Officer  Debriefing  Report  (U) 


Co.'.v^nding  General 
United  States  A nay.  Vie  tern 
ATTHi  AVHDO-DO 
APO  San  Francisco  9&3?5 


Country:  Republic  of  Vietnam 

Debrief  by;  Brigadier  General  John  G.  Hill,  Jr* 

Duty  Assignment;  Connandlng  General,  1st  Brigade,  5th  Infantry  Division 

(Mechanized) 

Inclusive  Dates*  30  Juno  1970  -  18  Hay  1971 

Dube  of  Fwopurtj  1G  Hay  1971 


1*  (C)  The  following  is  aubmittod  in  accordance  with  the  provisions  of 

AR  1-26  and  U3AR7  Reg  1-3#  Senior  Officer  Debriefing  Report* 

2.  (C)  G2JIERAL. 

a*  The  brigade,  officially  designated  as  the  l3t  Brigade  of  the  5th 
Infantry  Division  (Mechanized),  functioned  as  an  independent  brigade, 
directly  subordinate  to  XXIV  Corps,  and  conducted  operations  in  Quang  Tri 
Province  during  zny  tenure  of  service.  A  troop  list  is  included  as  ANNEX  A* 

b*  A  brief  description  of  the  area  of  operations  is  included  as 
ANNEX  B*  Operations  have  beer*  ccnduct3d  cn  all  types  of  torrain  from  the 
flat  tide  lands  along  the  South  China  Sea  to  the  east;  throughout  tho 
Piedmont  in  the  centor  and  in  the  mountainous  terrain  in  and  around  the 
Xhe  Sanh  Plateau  to  the  Laos-Vietnaa  Border  in  the  vest* 

o*  During  the  report  period.  Operation  Green  River  was  terminated;, 
Operation  t/oife  I mountain  was  initiated  and  terminated;  Oporaticn  Lam  Son 
719  was  initiated  and  terminated  and  Operation  Montana  Mustang  was  initi¬ 
ated*  Two  fire  support  bases  —  Ah  and  C2  —  along  the  DilZ  and  two  combat 
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bfuas,  Quanz  Trl  and  Lon*  !Us,  vroro  oontinuaudly  ooou.ded  by  oltuicnta  of 
tho  Rriqado*  Other  .fir*  support  barns  ware  etrtm  ,lh>mf*d  and  oceuuied 
by  oiorsents  of  tho  bri/.adn  and  «vmm*d  eg  roqulrod  la  support  uf  o::but 
oporationa*  Tuo  Uri»ado  conducted  uni  la  tor#  1  and  c  o  ^r^tiona 

In  cooperation  and  coordLuticn  with  both  ARVH  and  i-u^uitd  forces.  Day- 
to-day  snail  urdt  operations  ware  conducted  around  po  vul-ticn  centers  arid 
along  the  Z,'2,  t\:cra  r^aurrtnn  onor,jy  conltictj  roquin's!  contin^ou/j 
ertlliei7  and  uir  support#  £2 tensive  ran^r  patrols,  air  c-vulry  reoaanci* 
seance  and  aur/oiUance  flights  wore  conducted  drily  to  dotwt  -md  inter-* 
diet  erneqy  infiltration  in  the  Rooon  Zone*  RManr-vioaunoo  in  force, 
opo rations  and  urtiilory  r;dd3>  wore  coruluctod  into  die  fiocen  Zona  when 
oignif leant  targots  presented  thatwtslves.  Cf  apodal  significance  vas 
Operation  Lon  bon  719  dm-ing  wiiich  tho  brigade  opened  Hi  qhvey  Qly»9  end 
fiecurod  Quang  Iri  Frovinco  vest  to  tho  Laos-Viotmra  border  in  support  of 
ARSTtt  cross-bordsr  operatic;  m ,  A Killli  0# 

3#  (C)  Six  Corswnd  Vrogrong# 

Baaed  on  an  initial  cetinate  of  the  brigade  and  discussion  with  incun# 
bont  cci^onders,  six  corrrnnd  rrograaa  wore  instituted  vliich  wore  dcsirned 
to  focus  attention  on  those  areas  void:  I  ceeircd  to  onphesize#  Tho  six 
coroand  nrorrana  aro  Plsciolina  and  iforaloj  Sm-Il  Unit  'I actios;  kascurceo 
HancrcraentJ  Kaintonnncej  Xx*voloonant  of  }  osi^^isoj  are!  ricUuucijnclcn# 

The  programs  overlap  in  certain  a  rues  and  aro  rutuiliy  supporting,  e.p«, 
aa  facilities  improved,  so  did  jwinton-nce,  as  shop  ececaa  wore  added  or 
iwprcvod# 

U#  (U)  Discipline  arvd  Morale#  lihiio  this  pro-raa  wag  the  k ays ton 0  of 
the  entire  oi'fcrt,  tho  nn^oraty  of  techniques  urn  Hub-progr-ns  arc  in 
fyxnercl  uso  and  not  irainuo  to  this  cozavmd#  it  should  bo  noted,  however, 
that  dieoinlinary  neaseros  woi^e  tied  directly  to  coUbat  rcqoira'.cnts  to 
increase  the  coldior's  understanding  find  accoptunco  of  the  nsed#  For 
exa-gple,  naif err  disc  ip  lino  e-rphasised  tho  waring  of  tho  otod  holiest  and 
inspections  vero  cent area  on  coaoct  readiness  inspections  of  units  preparing 
to  novo  to  tho  field# 

!>#  (C)  Snail  Unit  Tactics#  In  addition  to  unit  training  program,  urdt 
schools,  a  critiquo  program,  and  oinilar  activities,  tiu*eo  duvulo^diorjta 
rwrlt  special  co^nent# 

a#  Jiodlfioaticn  of  Kachanised  Tactics  and  loudg*  Auaiyaia  of  mecha¬ 
nised  operations  nhowd  that  tho  mjority  of  injuries  wore  «oaxa±n<sd  by 
r-raonnel  ifho  vovo  riding  an  too  of  tho  tracked  vehicle  wbo;«  t^i£-y  wore 
C-wJj'i  to  gaall  era  fire  end  fragmnts  iron  detonating  JUG  'g,  :%Ci’tamJ 
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and  nines*  Additional  injuries  wore  also  sustained  when  personnel  wore 
thrown  from  ttie  track  when  it  executed  a  quick  turn  or  a  nuddon  stop, 
detonated  a  cilno,  or  encountered  a  sudden  dip  in  tho  terrain.  The 
majority  of  those  injuries  could  havo  been  prevented  hud  tho  personnel 
been  riding  inside  tho  MH3Al*o  and  taken  advantage  of  the  protection 
afforded  by  the  alurdnua  hull  which  does  not  spall,  the  belly  armor  which 
reduces  nine  dana*:o,  and  the  built-in  hand  holds*  In  addition,  the 
danger  of  fuel  fires  ie  negated  by  the  dienel  engines.  Accordingly,  the 
policy  of  riding  inside  amored  vohiclea  was  enforced.  Since  only  four 
con  can  fight  from  the  cargo  hatch,  the  eleven  man  infantry 

equals  tnro  too  lurgo  for  a  single  oarrier.  Accordingly,  the  Brigado*a 
M113A1  assets  voro  redistributed  and  tho  mechanised  riflo  platoon 
organised  into  a  command  element  and  five  rifle  squads.  This  reorganita- 
tlon  pcrrdtted  tho  entire  squad  -  vehiclo  caroander,  driver,  and  four 
riflernn  -  to  rido  protected  inside  tho  K113A1.  With  two  7.62cm  and  one 
»$0  cal  machine  run  on  each  K113A1,  a  weapons  squad  was  not  required. 

This  reorganised,  oix-vchicle  platoon,  provides  a  mobile,  highly  flexible, 
well  protected,  heavily  aired  unit,  which  is  capable  of  providing  a  die- 
mounted  force  of  30  non  to  closo  an  an  objective  most  effectively. 

bs  Conduct  Of  Corbbot-  Air  Assault**  Combat  AnsAiilt,*  normally  nrovide 
successive  fire  on  the  LZ  by  TAG  AIR  or  artillery  fall  owed  by  AKA.  This 
use  of  ARA  doc3  not  add  sifpificant  fire  power,  precludes  evaluation  of 
the  effectiveness  of  the  preparatory  fires  prior  to  the  entry  of  lift  ships 
on  short  final  and  nay  result  in  landing  on  a  hot  LZ.  Unless  the  terrain 
is  bo  "critical"  as  to  justify  the  acceptance  of  tho  increased  risk  of 
high  casualties,  assaults  into  "cold*  LZ‘s  nro  always  the  preferred  course 
of  action.  In  Quang  Trl  Province,  very  little  of  the  terrain  is  considered 
critical  enough  to  justify  tho  risk  of  taking  high  casualties.  As  a  result, 
tho  tactic  used  in  the  Brigade  was  to  immediately  follow  the  TAC  Alii  or 
artillery  prep  with  a  reconnaissance  of  the  LZ  using  a  scout  team  front  the 
air  cav  troop.  In  addition  to  providing  a  trained  observer  with  covering 
fire  to  evaluate  tho  success  of  the  prep,  this  technique  permits  tho  commander 
to  exorcise  several  options  prior  to  tho  ontry  of  the  lifts hips  on  short 
final  when  they  are  most  vulnerable.  If  the  prep  was  successful, 
tho  cemander  can  lend  the  force  as  planned)  if  the  prep  was  marginally 
successful  and  a  degree  of  resistance  remains,  tho  scout  can  identify 
the  pockets  of  reai3tanoe  and  direct  additional  air,  artillery  or  ARA 
to  neutralize  them,  if  heavy  resistance  is  encountered,  then  the  decision 
to  either  rnfire  a  more  extensive  preparation  or  divert  to  an  alternate  LZ 
can  be  mado.  The  value  of  this  tactio  was  proved  on  at  least  two  occasions 
during  Operation  Lan  Son  71?*  when  after  a  ho?vy  prop  of  the  LZ,  the  scout 
toam  detected  on  anti-aircraft  ambush  which  van  still  effectivo.  Although 
tho  s'* out  tean  suffered  casualties,  tho  lift  ohips  were  diverted  and  com¬ 
pleted,  a  successful  assault  on  an  alternate  12. 


3 

CONFIDENTIAL 


CONFIDENTIAL 


AVRT-CO  lb  May  1971 

Sl/dJbCTi  Senior  Officor  Debris/ini;  Report  (U) 

o*  Tho  hnsrincBn-Javalry  Hoad  Building  Toum,  The  raquirorjent  for  ooa» 

Bt ruction  ana  improving  roads  through  uneocurrd  oreaa  required  th* 
formation  of  r*x)iiani'/»i  unjineejvcuYalry  road  building  looms,  conri3ting 
generally  of  an  flnr.oi*cd  cavalry  p]aW>an  and  on,- incur  platoon  with  one  or 
tiro  buUdocsrc*  All  personnel  exernt  the  bullco/.i>r  opuraiora  vsr©  »o  -nted 
in  KU3Al*3  ur  f5£l's*  This  protected  road  \  iidiuc  tean  w.ta  canaulc  of 
o;*iratij>*  in  nr”ts  whvre  unony  activity  And  ox  trustee  of  grades  and  terrain 
precluded  nomal  road  bitilciivi  operations*  int  teaa  orcunikiation 
approximately  doubled  tho  road  construction  capability  of  the  ccanbat  enginoer 
Cttapaqjr*  Curing  Operation  Law  dun  719*  noarly  oO  Bilooetora  of  road  voro 
cons  true  tad  over  terrain  vlioro  thoro  hud  been  no  previous  vehicular  traffic* 
Particularly  notable  vnt.  the  conrtruction  of  Hod  Irrril  lord,  through  WA 
Ope  rational  ar?u  -  23*5  tilornters  over  clay  w.sad  noil  &  ra?At©i  by  rain  » 
frea  PS3  fillict  tc  Khc  farh  in  10  days*  In  addition  to  traversing 
a^rcodnatoly  ti.er.ty  streams  and  jrc.rsby  areas  end  approximately  three 
kixenatora  of  cense  foruat,  the  initial  oevan  kilaaotcrs  of  Had  Devil  Rood 
were  constructed  ever  terrain  vith  a  vertical  riao  cf  bX>  nr  tore  and  a 
mcodracn  crude  of  27$  • 

6*  (C)  resource  Kcsapenent*  Efforts  to  insure  thet  all  rr  sources  vers 

brought  to  b'.u-.r  on  the  Eyicade  russiers,  included  rer-surse  to  coordir~r.te 
tha  intollir-r*co  efi'ort,  to  Irrorove  ti«i  scout  c o,~  availability,  to 
increase  ccntrcl  over  munitions  »\r.ocnciiiures>  ;nd  cany  otter?.  An  ono 
example,  th*.  results  obtained  in  reducing  the  use  of  hi  u  cost  Air 
transportation  by  substituting  purfaco  transport-,  ate  rhovin  in  ANNEX  D. 

A  description  cf  tvo  chont.es  nscssnary  to  improve  corvuinication  procedures 
in  at  Af.vfFJ.  E* 

7*  (C)  ilaintcnairio* 

a*  Organization  of  ri&intsnsnce  Support •  Analysis  of  tho  na intenanoo 
situation  pointoa  towaxxi3  inexperienced  personnel,  parts  anoitages  and 
marginal  faci litter*  Accordingly,  it  v^c  decided  to  build  competency  at 
cccrpony  level  in  oceratur/crev  mint*Ranca  end  to  cor*,  solid  its  0r3ardcati0r.nl 
impair,  scheduled  maintenance  and  parts  supply  at  battalion  level  at  tho 
fixed  faciiitioo  at  Quan.:!:  Tri  and  Dong  Hu  Combat  .'useo#  bach  platoon  was 
assigned  n  Mechanic  and  each  line  cc.npeny  retained  a  recovery  ccrnbij.ity* 

All  other  ;ncintccsnce  pcrrcncsl  and  equirnant  ver»  consolidated  at 
battalion  level,  which  provided  a  centittlAzed  >'O0l  of  0 kills  and  eupnlies, 
resulting  in  u  much  incroved  mintonanoe  oituAticn  overall*  further,  air 
traiuportaticn,  when  available,  pornittod  ti»o  lifting  of  equipment  and  parto 
quicicly  to  forward  aiteo# 

be  Scheduled  Haintenr.nco«  SpiVsific  nhop  opacon  voro  dedicated  to 
3ervico  porfonmnee*  bchcoulea  vwio  auguctod  to  pored. t  oaoh  platoon 
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ee  a  unit  to  hare  a  one-week  rain  to  nance  period  for  this  service*  In 
addition  to  preserving  unit  integrity,  tide  allowed  caintoiianoe  to  be 
conducted  under  the  direct  control  of  the  unit  leaders,  standardized 
Q-sorvioeo  with  adequate  quality  control,  and  provided  ahditiuwl  auinto- 
nanoo  training  for  the  creva*  Also  pro  greened  was  a  2b- 36  hour  mainte¬ 
nance  period  for  each  company/ troop  every  seven  days*  During  thie  period, 
material  «md  personnel  oaiatcituncs  was  conducteu  in  a  secure  -urea* 

o*  WLroct  3upport  Maintenance*  Th<>  direct  support  maintenance 
philosophy  way  to  provide  naxiwua  customr  service*  In  spite  of  the  laolc 
of  appropriately  Stdllad  peruaanti  and  repair  parts,  the  brigade's  25U, 
through  internal  reorganisation,  improved  procedures,  end  reorganisation  of 
work  nchodulea,  was  able  to  eueport  eouintnsnt  densities  in  excess  of  rated 
coo-abilities*  For  example,  th®  track  and  vh Deled  vehicle  xvn-air  sections, 
supported  e  I5i  overloadj  the  generator  repair  section,  a  100,^  overload 
and  the  radar  repair  section,  organized  to  support  2d  radar  ccta,  supported 
b3  seta*  In  keeping  with  thie  philosoohy  of  nsocitnun  customer  service,  the 
D3U  accepted  all  equipment  lor  repair  regardless  c£  its  condition  of 
organizational  repair,  end  whan  required,  performed  maintenance  below 
their  cchulcn  of  supports  On-sits  repairs  h— re  r>r^  h»cyy  n** 

was  mads  of  D3U  contact  teams,  often  air  transported  to  forward  areas* 

dm  Operations  Research*  In  September,  1910,  the  brigade  undertook 
an  oxporinent  by  applying  business  adadnietration/operations  raaoorch 
techniques  to  maintenance*  A  tow  of  raw  officer  and  one  enlisted 
assistant,  permanently  easi,gned  to  taie  duty,  providod  statistics  such  as 
a  monthly  “Deadline  Index  of  rrimry  tytitena  for  Combat  Track  Vehicles'1 
and  a  "/iajor  Component  Usage  Distribution  Report1',  shoving  actual  major 
component  usage  for  combat  vehicles  per  month  por  100°  rdlea,  and  did  on- 
site  voric  analysis*  Those  reports  facilitated  review  end  evaluation, 
resulting  in  improved  quality  control  and  better  supervision* 

a*  Supply*  In  spite  of  continued  of  forte  ry  the  eornnand  and  the 
supporting  corssffida,  the  parts  supply  system  was  rot  able  to  meet  actual 
needs*  Commwad  emphasis  on  controlled  substitution  and  cross-leveling  of 
parts  betwoon  unite  significantly  reduced  tho  number  of  doadline  day's* 
Analysis  showed  that  failuro  to  use  controlled  eubstitutlen  and  oroos- 
loveling  of  parts  would  have  Increerod  the  deadline  of  Mhd.r^*o  by  a 
factor  of  2*7 i  of  V$$l*a  by  ft  factor  of  2*b  and  FiViAl’s  by  *  x actor  of  5* 

0*  (C)  Davelojnent  of  ro3t-3aso*  Vhilo  funding  raid  construction  con- 
atruints  lirdtod  large  scale  efforts,  none  improvements  ware  fade 
emphasising  coif -help*  As  example?,  rords  wro  upg^p/lcd,  cortcreto  mainte¬ 
nance  pads  voro  pourod,  a  now  J’X  and  two  central  and  two  ronoto  trailor- 
type  isnank  bars  vero  opened,  the  Crafts  Shop  was  air  conditioned  (recording 
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a  threefold  increase  in  utilisation),  end  the  library  was  also  air  con- 
diticnod  and  doubled  ito  holdings* 

9*  (C)  Vietnam!* eti on*  The  brigade  continued  to  maintain  clooo  and 
cordial  relation!!  vita  botn  1st  AKfrJ  ilivioiaa  (FVd)  and  Quonx;  Tri  Frovinco 
Officials ,  tho  two  »njor  Viatnanese  headquarters  in  Guang  Tri.  The  llK/PF 
Softool,  inaugurated  in  November,  1969,  continued  to  operate,  trith 
instruction  tailored  to  the  needs  of  tho  Frovinco  CM  •  Tho  Brigade  also 
continued  to  conduct  conbined  and  coordinated  oco rations  with  AR7H  and 
Provinco  Ibroes*  Tho  experience  l*as  increased  thuir  agerossivenaso  and 
willingness  to  conduct  operations  outside  tho  security  of  populated  aro**s 
and  fire  bases*  Two  additional  training  programs  wore  instituted  during 
this  period*  A  maintenance  OJ?  program  for  Vietnamese  personnel  was 
started  an  10  October  19/0,  by  the  Brigade's  Support  Battalion.  By 
31  December  1970,  tho  progran  couple  cod  the  training  of  2k  .  ^.n  -  air  as 
orgonicationol  radio  repairman,  two  as  office  naohir.0  repair.-on,  eight 
as  second  echelon  small  arms  rooairraaa  and  eight  as  occwad  cchcloc  vhctl 
rohiclo  mechanics  (one-quarters  to  five  ton  trucks),  ft  few  of  when  wore 
oap&blo  of  third  echelon  raintonanoe*  In  Uovoabcr,  1970,  tho  Sensor  Infusion 
Program  war  jointly  planned  ***1  inivdAt.^i  to  nrevida  for  thn  VifttaaaicftticQ 
of  tits  Bees  HI  Sensor  Progratt*  The  program  enri3icnud  tho  training  of 
four  officers,  two  liCC's  and  twenty-six  enlisted  men  during  u  twelve  month 
period*  Ubited  w bates  personnel  are  being  decreased  as  AEVJJ  personnel  arc 
added* 

10*  (C)  Conclusion*  The  key  to  aost  of  the  off  cite  and  problems  in  this 
report  is  improved  diaoiplina  at  all  levels  and  noro  professionalism  in 
leadership*  Whether  effort  is  directed  «t  better  squad  tuctico,  better 
parts  supply,  bettor  relations  with  tho  Vietnamese,  bettor  caro  of  the 
individual  soldier  or  other  objectives,  a  no  re  exact  porfornanco  by  people 
is  essential  to  progress* 

/ml  a.  HILL,  J3.  fj 
Aifigadier  General,  C^A 
Commanding 

WfSXS3t 
A  -  Troop  list 
B  •  Area  of  Operations 

c  -  fuKjaeiry  of  opiHAnof  iah  scn  719 

D  -  Coriparisoa  of  2-ton thly  Tonnages  of 
Supply  Transported  by  Kolicoptero 
B  -  Signal 
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AIJNSX  A  (TO OOP  LOT)  to  Senior  Officer  Debriefing  Report,  BO  John  G«  Hill,  Jr*, 
18  Mgr  1971 


The  following  units  served  with  and  vsra  assigned  to  the  1st  Brigade,  5th 
Inf  entry  Division  (XochsnizecL)  during  the  entire  reporting  period,  except 
as  noted* 

KKC,  lot  Ede,  5th  Inf  Dir  (M)  lijrd  Scent  Dog  Pit 


1st  Bn,  11th  Inf 
1st  Bn,  6 1st  Inf  (M) 

1st  Efc\,  77th  Am 

3rd  Sqdn,  5th  Car*- 

5th  Bn,  hth  Arty  (155-dP) 

Co  P,  75th  Infantry  (Ranger) 
A  Troop,  kth  Sqdn,  12th  Car 
Co  A,  7th  Engineers  (Cbt) 
2?Sth  Signul  Co 
75th  Spt  Bn  (C3) 


Dot  2/7 th  PCI0F3  3n2 
U8th  Public  Ihforn&ticn  Det2 
66th  Cnl  Dot 

hO 7th  Radio  Research  Dot5 
5l7th  KU  Intel  Dot2 
TACP,  Dot  2C5,  20th  TASS,  USAF 
Co  C,  2nd  Ba,  3hth 
hth  Ea,  3rd  Inf* 

3rd  En,  187th  Inf* 

1st  Sqdn,  lot  Car  (-Air  Car  Trp)* 
lot  2n,  82nd  Arty  (155-T)5 


XOTSSi 


1*  This  squadron  was  originally  attached  without  its  Air  Car  Troop, 
C  Troop,  3-i7th  Car  originally  OPCCN  to  Brigade,  was  redesignated 
D  Troop  and  assigned  to  3-5  Car  in  Fabruary  1971*  The  entire 
squadron  reaaing  attached  to  the  Brigade* 

2*  Attached  during  entire  period* 

3*  OPCCSI  during  entire  period* 
h.  Detached,  December  1970* 

5*  OPCQH  during  OPERATION  IAH  SOU  719* 
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Aim**  B  (AREA  OF  OPPFATI0N3)  to  Sonior  Of  floor  Dsbrtofii^  Report,  Bh  John  O* 
all,  jr„  18  iSegr  1971 

Tho  are*  of  cr  ere  tier.?  of  tho  Brlrado  extends  vestwrd  from  tho  densely 
habitated  coastal  plain  along  tho  South  China  Soa  through  tho  sparsely 
habltatod  ro <  ling  hills  of  tho  Hiodnont  to  rugged  unpopulated  ncuntuiaa 
around  ths  JCho  Sanh  Plateau  and  along  tho  Laotian  Border* 

North-South  through  tho  «•'’*,  at  the  base  of  the  foothills,  QL-1 
connects  the  prlndplo  oitles.  Bong  Ha  and  quanp  Tri,  with  tho  rest  of 
Vis  team*  The  Cua  Viet  ’Ivor  connects  1L-1  and  Pong  Ha  with  tho  coast 
and  is  tho  only  prlndplo  voter  routs  through  ths  Coastal  Plain*  Tuo 
routes  run  woat  from  QL-0  through  tho  Piedmont*  Frcn  Ouftng  Trl  City, 
tho  Quang  Trl  River  flows  vest  through  tho  iia  Long  Valley  end  tominatos 
In  the  Kho  Sanh  Plateau*  The  Can  Lo  Fiver  and  QL-0  run  parallel  and 
westward  fra a  Dong  Ha  through  the  first  range  of  mountains  where  QL-? 
turns  south  to  the  Qviang  Trl  Fiver  end  continues  on  west  to  the  Ia.otian 
Border*  Burning  eoutnosrt  fron  tho  Khs  Sanh  Plateau  is  tho  Ea  Brong 
River  Valley*  (App  l) 

i 

The  vegetation  follows  tho  population*  Along  the  coast  there  are  only 
a  few  gsrdan  plots  tucked  aaong  the  sand  dunes*  Along  the  coastal  plains 
there  are  rich  fields  of  rice,  e  few  vegetable  plots  and  very  little  wild 
(,x*Oxlu*  The  jungle  begins  at  tho  riocraont,  with  cleared  areas  whore  rios 
and  vegetable  a  ere  grown*  Further  vest  the  thick  secondary  growth  ^ives 
my  to  tho  primary  Jungle,  iterations  in  tho  area  significantly 
affected  by  the  vegetation,  habitation  and  terrain* 

incls  1  &  2  to  App  1  *  show  gonorallnod  Brigade  Areas  of  Operation* 
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AN?IEX  C  (SUMMARY  OP  OPERATION  LAM  SON  719)  to  Sonior  Officer  Debriefing 
Roport,  BO  John  0.  Hill,  Jr.,  13  May  1971 

The  3rigado'fj  participation  in  Operation  Ian  Son  719  was  essentially  a 
four  phased  oooration*  Phase  I»  Attack  west  to  secure  and  open  QL-9  and 
solze  and  secure  the  airfield  and  surrounding  area  at  Kho  Sonh*  Phase  H* 
Conduct  a  mobile  defense  of  the  Kho  Sanh  ar^a  and  asaist  the  passage  of 
R7RA?  forces  to  the  west.  Phase  III:  Continue  Phase  H  and  conduct 
operations  to  destroy  the  enaty  in  Western  Q-jang  Tri  Province.  Phase  17* 
Assist  In  the  retrograde  of  R7IJ  and  US  forces  to  the  oa3t,  end  on  order, 
cloao  at  Quang  Tri  Combat  Base. 


Phase  I  was  initiated  on  29  January  1971  with  the  conduct  of  an  artillery- 
raid  to  F33  Van dergrift  to  preposition  forces  for  a  coordinated  attack  to 
the  west.  On  300001H  January  1971,  engineer  elements  acconpanied  by  a  troop 
of  dismounted  cavalry  began  to  infiltrate  westward  on  QL-9  -  axis  of  the 
aain  attack  -  to  preposition  work  parties  who  began  operations  at  first  light 
to  improve  QL-9  frcaa  Ca  Lu  to  Kho  Sanh.  Simultaneously,  a  cavalry  task 
force  acconpanied  by  engineer  -  cavalry  road  building  teams  conducted  a 
secondary  attack  in  north  central  Quang  Tri  Province  and  initiated  construc¬ 
tion  of  what  was  to  bo  known  as  Led  ^evil  Road.  At  daybr-ak  on  30  January, 
two  infantry  battalions  ware  combat  assaulted  into  selected  airheads  to 
seize  and  secure  key  terrain  along  QL-9  between  Ca  Lu  and  Khe  Sanh.  A 
third  infantry  battalion  fallowed  by  engineers  was  combat  assaulted  into 
an  airhead  at  the  Kho  Sanh  Airstrip,  the  link-up  of  forces  an  the  scuth 
was  completed  on  31  January  1971,  and  QL-9  was  opened  to  Khe  Sanh.  The 
cavalry  task  force  in  the  north  continued  to  make  satisfactory  progress. 

On  01  February,  1-1  Cav  Squadron  attacked  southwest  along  QL-9  and  by  05 
February  had  secured  border  crossing  sites  along  the  La  os -Vietnam  Border* 


Phase  n-m  was  initiated  on  07  February  1971.  Brigade  elements  were 
continually  repositioned  and  successfully  conducted  a  mobile  defense  across 
an  area  approximately  50  km  by  20  km  to  secure  Route  9,  the  Khe  Sanh  supply- 
area  and  the  Ca  Lu  supply  area.  On  or  about  09  February  1971,  AR7N  forces 
began  to  cro3s  the  border  into  Laos  in  force.  The  Brigade  continued  its 
mission  and  assisted  the  crossing  of  ARVK  troops.  Cavalry  elements  re¬ 
inforced  by  air  mobile  infantry  in  high  terrain  were  used  to  screen  the 
northern  and  southern  flank  of  the  Brigade  A0.  Infantry  elements  continued 
day  to  day  snail  unit  saturation  patrol  operations  throughout  the  Brigade  A0. 
Air  cavalry  and  Ranger  elements  continued  surveillance  and  interdiction 
operations  on  likely  avenues  of  approach  beyond  the  ground  screen.  Un 
locating  an  enemy  force,  elements  reinforced  to  fix  the  enemy  with  fire 
power  being  U3ed  for  hia  destruction.  Engineer  efforts  continued  during 
this  period  to  include  the  construction  of  Red  Devil  Drive  from  Khe  Cunh 
west  to  Hill  960  and  numerous  oilier  roads  and  tank  trails  in  western  O-inng 
Tri  Province.  Red  Devil  Road  which  v^s  completed  on  or  about  09  February 
as  well  as  Red  Devil  Drive  vero  upgraded  to  support  wheal  Vthiole  traffic* 

On  03  March  1971,  OfCON  of  an  armor  Battalion  Task  Force  was  released  to 
the  3^d  Bde,  101st  Abn  Div  (AKBL)  along  with  responsibility  for  the  Ca  Lu  area* 

(M2 


CONFIDENTIAL 


CONFIDENTIAL 


ANNEX  C  (SUttlAHT  QF  OPIIUTION  I/.H  SON  719)  to  Senior  Officer  Debriefing 

Report,  BO  John  0.  Hill,  Jr.,  10  May  1971 

Phase  IV  was  initiated  on  or  about  16  March.  Tea  arnor  Battalion  ?a dr 
Fore*  previously  released  to  tho  3rd  Bde,  101st  Abn  Div  (A.M3B)  returned  to 
Bripe.de  control,  then  attached  south  along  Ql~9  to  relieve  1-3  Cav  Sqdn  in 
plaoe  and  brevik  up  an  iiVA  attempt  to  interdict  the  road.  On  26  March, 
the  control  of  ace  Cav  dquadron  or.d  one  Infantry  .Battalion  and  responsibility 
for  QL-9  to  Khe  Sanh  ve. o  passed  to  tho  11th  Brigade.  During  this  period, 
the  brigade  assisted  in  tho  reentry  of  BVNAF  forcoo  from  Laos  into  Vietnam* 
The  brigade  also  provictod  the  covering  force  as  F.VKA?  and  U3  f  orcoc  redeployed 
Atom  western  Quang  Tri  Province  and  retired  to  homo  Station  by  06  April  1971* 


A  moch  Infantry  tack  force  from  the  brigade  vao  placed  OFCCN  to  the 
101st  Abn  Civ  (ABBL)  during  Operation  Lea  Son  71?  for  tho  conduot  of  operations 
along  the  DM2* 


The  success  of  the  operation  is  measured  by  tho  rapidity  with  which 
the  route  to  the  west  vas  opened,  tho  inability  of  tho  enemy  despite 
regimental  size  attacks  to  cut  Kouto  9  and  impede  tho  supply  effort,  tho 
denial  to  tho  enery  of  the  ability  to  put  effective  indirect  fire  on  the 
supply  base  and  the  interception  of  Ills  ground  attempts  to  penetrate  tho 
-sor««n  and  knock  cut  the  supply  buss  by  sapper  nttackj 


NOTES »  Additional  details  can  be  obtained  by  consul  ting  Combat  Operations 
After  Action  Report,  Lon  Son  719,  29  January  1971  to  06  April  1971, 
submitted  by  the  1st  Brigade,  5th  Infantry  Division  (Hoc hurusod) (SECRET) 
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ANNEX  D  (CCMPARISCN  OF  HORTHIX  T0NHA0E3  OF  SUPPLT  TRANSPORTED  BI  HELICOPTER) 
to  Senior  Offioer  Debriefing  Report,  DQ  John.  0*  Bill,  Jr*,  16  May  1971* 


JOLT  AUG  SEPT  OCT  K07  DEC  JAN  FEB  KiR  APR 

70  70  70  70  70  7071717171 

NORTH 


NOTES*  0-  Kcoaooo  Bains  Unit  available  flying  tlae* 
©•  In  support  of  a  flra  Bn  equivalent  force* 
0«  In  support  of  a  nine  Bn  equivalent  force* 


Period  Of  high  intensity  air  mobile  operations. 


»  -  Includes  retrograde  operations  at  end  of  LAM  SON  719*  Supported 
force  reduced  from  nine  to  fire  battalion  equivalents  after 
08  April  1971 
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ANNEX  E  (SIGNAL)  to  Senior  Officer  Dobriofing  Report,  KJ  John  Q.  Hill,  Jr*, 
18  May  1971 

Two  changes  which  improved  communications  ere  discussed  below* 

*•  Tondeo  Use  of  RATT  end  SSD  Nets*  Tho  brigade  i3  currently 
authorised  tho  one-way,  revcrsablo,  GEC  11*2  RATT  seta*  This  gives  no 
provision  for  stations  with  high  precedence  traffio  to  interrupt  a  station 
sending  lowor  precedenco  traffic.  This  doficioncy  was  ovorco.-iKj  by  colocating 
the  Air  Request  ?iet  (SSB)  equipment  with  the  I’ATT  to  provide  full  duplex 
voice  capability  to  control  the  traffic  flow  over  the  RATT  not.  Tho  S33 
subsystem  was  also  designated  as  the  alternate  Brigade  command  net  bccauno 
of  its  extended  rone’s*  The  high  traffic  handling  capacity,  extended  range 
and  security  of  this  tandem  system  made  it  tho  most  important  no  ana  of 
corminications  in  the  bri-ade*  Tho  utility  of  this  system  was  especially 
noted  during  Operation  lam  Son  719  when  extended  distances  between  brigade 
elements  made  tho  RATT/SSB  system  the  only  faot  and  secure  neans  of 
communications  to  the  battalions* 

b.  UH?  for  Battalion  Aircraft  Control.  The  brigado  is  authorized 
ANARC  21*  and  AN/FRC  hi  UHF  radios,  originally  intended  for  use  in  con¬ 
trolling  tactical  xir  strikes*  The  attachment  of  a  USAF  TACP  reduced  the 
need  for  this  ret  end  tho  system  fell  into  disuse*  Inspite  of  problems 
with  supply  and  repair  parts,  the  system  was  revived  to  provide  each 
battalion  with  its  own  air  control  not.  Prior  to  this  revival,  battalion 
commanders  depended  on  their  KM  command  net  to  control  both  their  ground 
nsnuever  elements  and  their  supporting  aircraft  which  resulted  in  cluttered 
command  communications  as  more  eleconts  -  TAC  Air,  guns  hips,  air  cav  and 
additional  ground  units  -  entered  the  net.  Engagements  where  available 
UHP  resources  wore  utilized  proved  that  this  system  increased  the  commanders 
capability  to  control  hio  forces. 
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